OEA Minority Leadership Training Program
Running For Office: Love, Language and Leadership

Saturday, June 19, 2021
Virtual Session

9:00 AM — 12:00 PM

The OEA Minority Leadership Training Program (MLTP) provides participants, particularly OEA members
of color, with the knowledge and skills necessary to successfully serve as leadersat all levels of the
Association--local, district, state and national. The program includes leadership development experiences
and support throughout the yearto develop each participant'sability to match their leadership interests
with leadership opportunities to positively impact OEA's growth asan inclusive and diverse organization.

Agenda

9:00 AM -
9:15 AM
9:15 AM- Running for Office: Who? What? When?

10:40 AM Where? and How?

Are you thinking about running for office?
Participants inthis session will learn the logistics
of starting a campaign foran Association position
atthe Local, District, State, and National levels.

Welcome/Remarks

We will explore the following concepts:

e GettingStarted,

* Roles and Responsibilities of Elected Leaders,

* Local, District, State and National Leadership
Roles and Opportunities,

* Havingan Impactand Making a Difference,

¢ WhatitTakes (willingness) to Win,

¢ Election Process and Timelines,

* Andmore...

Are you ready to expand your leadership
Influence? Please join us to findyourpath
forwardin the Association.

10:45 AM~- | Self-Care Lessons for Leaders

11:20AM Secure youroxygen maskbefore assisting others.
Participants will examine theimpact of self-care
and its relationship to hel ping others.

11:20AM- | Unconference

11:55 AM The OEA MLTP Unconferenceis an informal
experienceto exchange information and ideas
aboutleadership in the association. For questions oradditional information, contact:

11:55 AM- | Closing/Adjourn ngetnce Davis
davisdem@ohea.org
12:00 PM
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